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Roles 

Task/Activity  

CEO / GM 

& EHS 

Committee 

Network 

Department  

Regions & 

Areas 

Legal/Compliance 

Department 

Review 

Environmental Policy 

(EP) 
A R  I C 

Implement EP 

across Operations 
I A R I 

Monitor Compliance 

with Environmental 

Regulations 
I A R C 

Monitor and Review 

Action Plans 
I A R C 

Track Environmental 

Performance Against 

KPIs 
I A R I 

Waste Management 

in Alignment with EP 
I A R I 

Report 

Environmental 

Performance (EP 

Focused) 
I A A/R C 

 

Responsible Accountable Consulted Informed 
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